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Abstract. The article examines key factors affecting the operation of Ukrainian businesses 

in times of war. It provides a comprehensive overview of the peculiarities and strategies for 

optimizing the financial state of enterprises in wartime conditions. Practical measures for 

managing the financial condition are proposed, which are an important aspect of ensuring 

successful business operations in modern realities. 
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The modern specificity of conducting 

business in Ukraine entails adaptation to 

operating in conditions of constant 

instability. Uncertainty complicates the 

process of economic activity planning. 

Despite instability, the financial condition 

of a business is influenced by a number of 

other factors: loss of capital and markets, 

disruption of logistic chains, decrease in 

investment activity, labor market 

complications, reduced purchasing 

power, and inflation rate growth. 

In such conditions, all business entities 

should devote as much attention as 

possible to financial planning and risk 

management. Enterprises need to urgently 

analyze their financial capabilities, determine 

priority areas of activity, reduce costs, and 

rationalize business processes. In terms of 

finance, it is important to ensure effective 

management of financial flows and control 

over cash movement.  

Components of financial management 

should be adjusted for increased risks. In the 

field of asset management, the focus should 

be on optimizing the structure of retained 

assets. Profit management should involve 

maximizing profits by reducing non-operating 

expenses. Cash flow management is crucial, 

as it should ensure an adequate amount of 

funds to continue entrepreneurial activities 

despite possible liquidity crises. One of the 
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most important components of financial 

management in wartime realities is risk 

management. Financial risk management 

involves avoiding risks and creating 

reserves to mitigate their impact in case of 

realization.  

In addition to traditional methods of 

managing financial condition, business 

entities can take additional measures and 

utilize alternative sources of funding in 

the form of government assistance. 

Thanks to the 5-7-9% program, SMEs and 

individual entrepreneurs have the 

opportunity to obtain loans or open credit 

lines for working capital replenishment or 

investment purposes at 5, 7, and 9% 

interest rates with full or partial 

compensation of interest expenses by the 

state to financial institutions. The state 

continues to support businesses through a 

grant system, allowing individual 

entrepreneurs or legal entities to receive funds 

for business development. The YeRobota 

program includes grants for ‘Own Business’, 

‘Garden’, ‘Greenhouse’, ‘Processing 

Enterprise’, and ‘Grants for Veterans and 

Their Families’. The Office for 

Entrepreneurship and Export Development 

has launched a series of initiatives to help 

business entities maintain the level of 

generated cash flows during wartime: ‘The 

Supply Chain Resilience platform’ (the 

platform was created to overcome supply 

chain disruptions caused by Russia's open 

military), ‘Ukrainian Food Platform’ (the first 

Ukrainian marketplace oriented towards 

selling prepared food to foreign markets), ‘Do 

Business With Ukrainians’ (the platform 

seeks and offers international customers 

verified Ukrainian companies and assists 

domestic entrepreneurs with knowledge, 

connections, training, and mentoring).
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