
ISSN 2304-1692 ФІНАНСОВИЙ ПРОСТІР 2020  No 1 (37) 

 

146 

 

DOI: https://doi.org/10.18371/fp.1(37).2020.201609 

 

JEL classification: L 10, L 21, L 25 

INTEGRATION OF INNOVATIVE FINANCIAL TECHNOLOGIES INTO THE 

SYSTEM OF STRATEGIC GOALS AND FORMATION OF THE BANK'S 

COMPETITIVE ADVANTAGES 

 

ZAIONTS A. 

PhD student of Banking University 

Kiev, Ukraine 

ORCID ID: https://orcid.org/0000-0001-5469-8561  

E-mail: zaentsav@gmail.com 

 

Abstract: The processes of integration of innovative financial technologies into the system of 

strategic goals and formation of competitive advantages of the bank are investigated in the article. 

Based on the theoretical foundations of strategic management, the peculiarities of the adoption and 

implementation of certain types of strategies from the point of view of the strategic pyramid of their 

development, as well as in the interconnection of processes and effects regarding "strategy - 

competitiveness - innovation" are considered. Generalization of the bank's modern strategies in the 

context of innovation and competitive position are made. The importance of artificial intelligence 

technology for the processes of digitalization in the banking sphere is substantiated, the analysis of 

foreign and domestic practice of implementation of innovative solutions based on artificial 

intelligence is carried out. The necessity of providing strategic integration with a balance between 

strategic goals, plans and the desire to update their own business models and business processes at 

the expense of the potential of innovative financial technologies is proved. 
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The article investigates the processes 

of integration of innovative financial 

technologies into the system of strategic 

goals and formation of the bank's 

competitive advantages. Based on the 

scientific potential in strategic 

management, classification, the features 

of the adoption and implementation of 

certain types of strategies, it is proposed 

to consider the processes of strategic 

management from the perspective of a 

strategic pyramid, as well as in the 

interconnection and mutual influence of 

processes and effects in the dimensions 

of the triangle “strategy - 

competitiveness - innovation”. The 

characteristic features of modern 

strategies are disclosed from the 

standpoint of prerequisites, in particular 

available resources and advantages, and a 

competitive position. It is proved that 

innovation is crucial in strategic 

management. An analysis of approaches 

to understanding the essence of 
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innovative strategies showed the 

predominance of the managerial aspect in 

terms of areas of activity, the totality of 

innovative solutions, a plan of changes, a 

mechanism for allocating resources and 

so on. The corporate business and 

innovative strategies of the bank are 

generalized focusing on: the relationship 

between them at the level of goals and 

objectives; corporate strategy tools for 

acquiring competitive advantages and 

strengthening competitive positions 

through aggressive initiatives and 

diversification; the ability of a business 

strategy to create sustainable competitive 

advantages using innovations as strategic 

degrees of freedom, thereby 

strengthening the competitiveness of 

business areas; the ability of an 

innovation strategy to integrate 

balancedly into corporate and business 

strategies; approaches to ensure the 

effectiveness of strategies; obtaining, at 

the expense of all strategies, the 

synergistic effect of sustainable 

competitive advantages and a strong 

competitive position. The importance of 

artificial intelligence technology for 

further deepening the digitalization and 

banking processes is substantiated, an 

analysis of foreign and domestic practice 

of introducing innovative solutions based 

on artificial intelligence is carried out. 

The necessity of ensuring strategic 

integration through a balance between 

strategic goals and plans and the desire to 

update their own business models and 

business processes due to the potential of 

innovative financial technologies is 

proved. 

 

 

References 

1. Pantielieieva N., Zaporozhets S., Nagaichuk N., Bartosh O. Transformation of 

financial intermediation in the context of spread of digital trends. Bulletin of the Na-

tional Academy of Sciences of the Republic of Kazakhstan, 2019. № 3. 144-152. DOI: 

https://doi.org/ 10.32014/2019.2518-1467.80. 

2. Pantielieieva N., Khutorna M., Lytvynenko O., Potapenko L. FinTech,  RegTech 

and Traditional  Financial Inter-mediation: Trends and Threats for Financial Stability. 

Data-Centric Business and Applications: Evolvements in Business Information Pro-

cessing and Management, Springer, 2019. (Volume 3), 1-21 

DOI: https://doi.org/10.1007/978-3-030-35649-1 

3. Kenichi, O. (2007). Myshlenie stratega: Iskusstvo biznesa po-

yaponski[Strategist Thinking: The Art of Japanese Business]. Moscow: Al'pina 

Biznes Buks [in Russian].  

4. Santo, B. (1990). Innovacija kak sredstvo jekonomicheskogo razvitija [Innova-

tion as a mean of economic development]. Moscow: Progress. [in Russian]. 

https://ieeexplore.ieee.org/search/searchresult.jsp?searchWithin=%22Authors%22:%22Liudmyla%20Potapenko%22&newsearch=true


ISSN 2304-1692 ФІНАНСОВИЙ ПРОСТІР 2020  No 1 (37) 

 

148 

5. Yurynets, Z.V. (2016). Innovatsiini stratehii v systemi pidvyshchennia 

konkurentospromozhnosti ekonomiky Ukrainy [Innovative strategies in the system of 

increasing the competitiveness of the Ukrainian economy]. Doctor’s thesis. Lvivskyi 

natsionalnyi universytet imeni I. Franka : Lviv. Retrieved from: 

https://www.lnu.edu.ua/wp-content/uploads/2016/11/dis_yurynets.pdf [in Ukrainian] 

6. Yehorycheva, S.B. (2009). Innovacijni stratehiji bankiv: sutnist i klasyfikacija 

[Innovative banking strategies: essence and classification]. Bankivska sprava-

Banking. 6, 63-72. [in Ukrainian].  

7. Kozmenko, S.M., Špig, F.Ì.& Vološko, Ì.V. (2003). Strategìčnij menedžment 

banku [Strategic management of the bank]. Sumi: VTD “Unìversitetska kniga”.[in 

Ukrainian].  

8. Antoniuk, L. L. Poruchnyk, A.M. & Savchuk V.S. (2003). Innovaciji: teorija, 

mexanizm rozrobky ta komercializaciji [Innovation: theory, mechanism of 

development and commercialization]. Kyiv: KNEU. [in Ukrainian].  

9. Kulaiets, M.M., Kutsekon, L.O. (2009). Strategiya innovacijnogo rozvy`tku 

sil`s`kogospodars`ky`x pidpry`yemstv [Strategy of innovative development of 

agricultural enterprises]. Ekonomika APK - APC economy. 7, 75-80. [in Ukrainian].  

10. Yehorycheva S.B. (2010). Innovatsiina diialnist komertsiinykh bankiv: 

stratehichni aspekty [Commercial banking innovations: strategic aspects]. Poltava: 

TOV «ASMI». [in Ukrainian].  

11.  Skibitskyi, O.M. (2009). Innovatsiinyi ta investytsiinyi 

menedzhment[Innovation and investment management]. Kyiv: Tsentr uchbovoi litera-

tury. [in Ukrainian].  

12. Razrabotka strategii ustojchivogo razvitija v sovremennyh jekonomicheskih 

uslovijah osnovnye jetapy i metody [Developing a sustainable development strategy 

in the current economic environment - the main steps and methods]. The World 

Bank. Retrieved from: https://asros.ru/upload/iblock/2c3/11306_worldbankgroup.pdf 

[in Russian] 

13. AI leaders in financial services. Retrieved from: 

https://www2.deloitte.com/us/en/insights/industry/financial-services/artificial-

intelligence-ai-financial-services-frontrunners.html 

14. Intelligent Economies: AI’s Transformation of Industries and Society. 2018. 

Retrieved from: https://eiuperspectives.economist.com/sites/default/files/ 

https://asros.ru/upload/iblock/2c3/11306_worldbankgroup.pdf
https://www2.deloitte.com/us/en/insights/industry/financial-services/artificial-intelligence-ai-financial-services-frontrunners.html
https://www2.deloitte.com/us/en/insights/industry/financial-services/artificial-intelligence-ai-financial-services-frontrunners.html


 ISSN 2304-1692 ФІНАНСОВИЙ ПРОСТІР 2020 No 1 (37) 

 

149 

EIU_Microsoft%20-%20Intelligent%20Economies_AI's%20transformation% 

20of%20industries%20and%20society.pdf 

15. Shtuchnyi intelekt v bankakh [Artificial Intelligence in banks]. National Bank-

ing Journal. Retrieved from: http://nbj.ru/publs/upgrade-modernizatsija-i-

razvitie/2018/06/13/iskusstvennyi-intellekt-v-bankax/index.html [in Russian] 

16. Kazakhstantsi staly aktyvnishe braty hroshovi kredyty [The Kazakhs became 

more active in taking cash loans]. Kapital.kz. Retrieved from: 

https://kapital.kz/finance/72104/kazahstancy-stali-aktivnee-brat-denezhnye-

kredity.html [in Russian] 

17. 98% rishen pro vydachu kredytu dlia fizychnykh osib v Sberbanku pryimaie 

shtuchnyi intelekt [98% of decisions on granting credit for individuals at Sberbank 

are made by artificial intelligence]. Banki.ru. Retrieved from: 

http://www.banki.ru/news/lenta/?id=10422430 [in Russian] 

18. Shtuchnyi intelekt vydaie kredyty v Modulbank [Artificial intelligence issues 

loans in Modulbank]. Bankogolik.com. Retrieved from: https://bankogolik.com/ 

press-relizy/1106-iskusstvennyy-intellekt-vydaet-kredity-v-modulbank [in Russian] 

19. Johan Trocmé et al., AI: The dawn of the data age, Nordea, February 26, 2019. 

Retrieved from: https://nordeamarkets.com/ai-the-dawn-of-the-data-age/ 

20. Raiffeisen Business Bot – ynnovatsyonnyi produkt dlia MSB ot Visa y 

Raiffeisen Bank Aval [Raiffeisen Business Bot - an innovative product for SMEs 

from Visa and Raiffeisen Bank Aval]. SME banking club. Retrieved from: 

http://smebanking.events/blog/2019/10/07/14420-raiffeisen-business-bot/ [in Rus-

sian] 

21. Mastercard i PrivatBank zapuskajut pervyj v Ukraine proekt povedencheskoj 

biometrii dlja bezopasnoj autentifikacii na osnove tehnologii NuDetect [Mastercard 

and PrivatBank launch the first in Ukraine behavioral biometrics project for secure 

authentication based on NuDetect technology]. Itc.ua. Retrieved from: 

https://itc.ua/news/mastercard-i-privatbank-zapuskayut-pervyj-v-ukraine-proekt-

povedencheskoj-biometrii-dlya-bezopasnoj-autentifikaczii-na-osnove-tehnologii-

nudetect/ [in Russian] 

22. The BAI Global Innovation Awards. Retrieved from: 

 https://www.bai.org/globalinnovations/awards/categories. 

http://smebanking.events/blog/2019/10/07/14420-raiffeisen-business-bot/


ISSN 2304-1692 ФІНАНСОВИЙ ПРОСТІР 2020  No 1 (37) 

 

150 

23. Ramazanov S.K. (Ed), Nadon H.O., Stepanenko O.P., Tymashova L.A. (2009). 

Innovatsiini tekhnolohii antykryzovoho upravlinnia ekonomichnymy systemamy [In-

novative technologies of crisis management of economic systems]. Luhansk - Kyiv: 

Vyd-vo SNU im. V. Dalia. [in Ukrainian]  

24. Pantielieieva, N.M. (2019) Tekhnolohii shtuchnoho intelektu v antykryzovomu 

upravlinni bankom[Artificial intelligence technologies in bank anticrisis 

management]. Naukovyi visnyk Khersonskoho derzhavnoho universytetu.  Seriia 

«Ekonomichni nauky»- Scientific bulletin of Kherson State University. Economic Sci-

ences Series. 33, 193-197. [in Ukrainian]  

25. The Future of Digital Banking: Banking in 2030. KPMG. Retrieved from: 

https://assets.kpmg/content/dam/ kpmg/au/pdf/2019/future-of-digital-banking-in-

2030-cba.pdf 


