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Abstract. A theoretical basis of the corporate culture formation of the organization is consid-
ered, the main types of corporate culture are disclosed, factors of corporate culture’s influence on
the effectiveness of the «Nestlé» company’s activity are analyzed. Problems arising in the process

of the corporate culture establishing are highlighted.
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The modern economy is constantly
evolving and developing, it requires
companies to be more innovative and
those that are constantly introducing
changes. Intense competition in all
markets builds such requirements for
companies, they are forced to fight for
their customers. In such conditions, it
becomes necessary for each company
to success-fully combine the needs of
customers and the needs of its
employees. That is precisely why
corporate culture is almost the only
way to solve the problem of estab-
lishing communication within the team
and building a system of common
goals.

The purpose of the article is to
analyze the formation of corporate
culture on the example of the Nestl¢
company, to study the specifics and
problems of corporate culture and
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methods to increase the effi-ciency of
the company by improving the state of
the corporate culture.

Thorough analysis of the scientific
approaches to corporate culture
typification made it possible to
summarize its functions and reveal
their essence. It is justified that
globalization and integration processes,
spread of information technologies
have influenced on classical models of
corporate culture, and modern trends of
development of Internet business have
formed new types of organizational
cultures, in particular, such as "Role
model”, "Dream Team", "Family",
Market Model, Focus on Outcome. An
analysis of the same types of permits to
determine the structure and basic
principles of corporate culture, as well
as its impact on the effectiveness of
culture in comparison with the overall
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strategy of the organization. The
approaches  of  corporate  culture
formation in accordance with business

principles  (employees,  consumers,
human rights and labor relations,
suppliers, the environment) on the

example of Nestle are generalized. It is

approach is important, which provides
the possibility and accessibility to the
extended social package, professional
and personal development, openness to
participate in solving important issues
related to the company's activities. The
rational management of corporations the

proved that for the formation of
corporate culture the human-centric

company culture has a positive effect on
the development of the company.
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