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Annotation. The paper deals with the system of controlling in the enterpriseas as a concept of successful
financial management. The approaches to determining the essence of the definition of "financial controlling"
are analyzed, the tasks of financial control are defined. The main advantages and disadvantages of imple-
mentation of controlling in the activity of domestic enterprises are noted. The stages of implementation of
the controlling system in the activity of the enterprise are analyzed, each stage is described. The necessity of
introduction of controlling in the enterprise is substantiated. The monitoring of the financial condition of
PJSC "Kharkiv Machine Building Plant "SVET SHAKHTYORA" was carried out, and special methods of financial
control were used. The SWOT analysis revealed the strengths / weaknesses, as well as the opportunities /
threats for the further development of PJSC " Kharkiv Machine Building Plant "SVET SHAKHTYORA'". Using the

ABC analysis, the importance of certain cost groups has been proven.
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Introduction. The paper deals with the system
of controlling in the enterpriseas as a concept of
successful financial management. It is proved that
the efficiency of the company’s activity can be
improved by introducing financial controlling Con-
trolling is an effective tool that can bring manage-
ment to a new level. But the implementation of con-
trolling in enterprises in conditions of an already
functioning management system can cause negative
consequences, described in the article.

Purpose. The main purpose of controlling is a
functional support of financial management. Finan-
cial controlling includes information support, plan-
ning, coordination, control and internal consulting.
The purpose of the article is to investigate of the
socio-economic essence of financial controlling and
analyze the process of formation of an effective con-
trolling service at domestic enterprises.

Results. As a result of the study of different ap-
proaches to the definition of the term "controlling”
derived own interpretation of the term. Under the

controlling, we understand the concept of informa-
tion and advisory activity that ensures the survival
of the company in the stages of strategic and tactical
management, and also involves the use of methods
and procedures for budgeting, strategic planning,
management accounting, financial diagnostics of
the enterprise. The research base is Public Joint Stock
Company "Kharkiv Machine Building Plant "SVET
SHAKHTYORA". After analyzing financial ratios, it
was revealed that the enterprise is not provided with
liquid funds and has many stocks in warehouses.
The recommendations provided in the work
should be applied to the enterprise to improve the
financial condition and control the size of stocks.
Conclusions. Summarizing the results of the
study, we note that at the present stage of deve-
lopment of the economy any enterprise carries out
activities in a rigid environment competition. The
efficiency of the operation of an enterprise in such
circumstances requires ensuring efficient manage-
ment of own resources, high rates of development,
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ensuring solvency, economic efficiency in the long  at the enterprises of Ukraine of a modern managing
run and increasing its competitiveness. The solution  system — controlling as an integrated system aimed
of these tasks will be facilitated by the introduction  at achieving strategic goals.
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